District Health Assessment for Multiple District 305 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 78 0 78 0% 2 0 2 1,500 0 1,500 159 103 56 3.88% 1,382 19 58% 0 0 0% 24% 4% 37% 18 6
305 N2 92 0 92 0% 4 3 1 2,479 0 2,479 360 142 218 9.64% 2,062 27 21% 3 58 33% 26% 4% 55% 23 6
305 $1 T(24) 30 0 30 0% 0 0 0 641 0 641 1 7 -6 -0.93% 494 21 20% 0 0 0% 93% 40% 80% 0 0
305 S2 T(22) 51 0 51 0% 1 1 0 1,063 0 1,063 33 208 175 -14.14% 1,181 21 59% 2 110 100% 57% 31% 80% 11 6
305 S3 T(24) 42 0 42 0% 1 0 1 963 0 963 43 45 -2 -0.21% 964 23 31% 0 0 0% 60% 5% 88% 9 3
293 0 293 0% 8 4 4 6,646 0 6,646 596 505 91 1.39% 6,083 23 39% 2 168 50% 43% 13% 62% 61 21
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District Health Assessment for Multiple District 306 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 73 0 73 0% 0 2 -2 1,626 0 1,626 40 119 -79 -4.63% 1,567 22 33% 5 35 0% 4% 0% 56% 23 8
306 A2 90 0 90 0% 0 0 0 2,166 0 2,166 90 240 -150 -6.48% 2,198 24 34% 0 0 0% 28% 1% 44% 22 10
306 B1 75 0 75 0% 0 1 -1 2,068 0 2,068 83 90 -7 -0.34% 1,980 28 16% 2 10 100% 11% 3% 19% 22 13
306 B2 97 0 97 0% 0 3 -3 2,672 0 2,672 100 290 -190 -6.64% 2,832 28 25% 3 72 33% 5% 1% 49% 24 10
306 C1 77 0 77 0% 0 0 0 2,154 0 2,154 101 176 -75 -3.36% 2,075 28 19% 0 0 0% 0% 0% 39% 16 8
306 C2 87 0 87 0% 3 2 1 2,257 0 2,257 168 151 17 0.76% 2,204 26 29% 6 0 50% 0% 0% 40% 21 10
499 0 499 0% 3 8 -5 12,943 0 12,943 582 1,066 -484 -3.60% 12,856 26 26% 4 117 38% 8% 1% 42% 128 59
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District Health Assessment for Multiple District 315 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 85 0 85 0% 2 0 2 2,041 0 2,041 133 38 95 4.88% 1,718 24 18% 0 0 0% 13% 1% 53% 22 11
315A2 103 0 103 0% 5 0 5 3,154 0 3,154 236 539 -303 -8.76% 3,628 31 33% 0 0 0% 39% 5% 57% 20 10
315B1 91 0 91 0% 1 1 0 1,965 0 1,965 7 83 -12 -0.61% 1,894 22 40% 12 26 0% 7% 15% 82% 24 11
315B2 79 0 79 0% 2 0 2 2,227 0 2,227 130 85 45 2.06% 2,164 28 15% 0 0 0% 19% 4% 38% 18 9
315B3 72 0 72 0% 1 2 -1 1,310 0 1,310 145 160 -15 -1.13% 1,235 18 75% 9 38 0% 68% 14% 1% 0 0
315B4 85 0 85 0% 0 0 0 2,098 0 2,098 94 1 83 4.12% 1,999 25 52% 0 0 0% 29% 2% 39% 22 11
515 0 515 0% 1 3 8 12,795 0 12,795 809 916 -107 -0.83% 12,638 25 38% 10 64 0% 1% 7% 57% 106 52
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District Health Assessment for Multiple District 316 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
316 A 156 0 156 0% 0 0 0 5,527 0 5,527 366 463 -97 -1.72% 5,497 35 27% 0 0 0% 37% 10% 28% 48 18
316 B 96 0 96 0% 0 0 0 3,861 0 3,861 176 226 -50 -1.28% 3,811 40 13% 0 0 0% 0% 0% 27% 36 12
316 C 130 0 130 0% 2 0 2 5,314 0 5,314 568 289 279 5.54% 5,001 4 13% 0 0 0% 0% 0% 0% 33 11 2nd VDG
316 D 169 0 169 0% 2 1 1 4,740 0 4,740 235 632 -397 -7.73% 5,992 28 40% 6 0 100% 1% 0% 49% a7 15
316 E 54 0 54 0% 4 1 3 2,061 0 2,061 242 247 -5 -0.24% 1,979 38 22% 6 0 100% 28% 2% 20% 12 4
316 F 87 0 87 0% 0 1 -1 2,938 0 2,938 219 315 -96 -3.16% 3,038 34 16% 8 53 100% 18% 3% 32% 26 8
316 G 60 0 60 0% 1 0 1 2,303 0 2,303 98 59 39 1.72% 2,241 38 13% 0 0 0% 12% 7% 3% 16 5
316 H 75 0 75 0% 3 4 -1 2,451 0 2,451 155 200 -45 -1.80% 2,344 33 17% 2 100 100% 0% 0% 21% 20 9
3161 60 0 60 0% 0 0 0 2,490 0 2,490 188 123 65 2.68% 2,506 42 23% 0 0 0% 0% 0% 8% 19 6
887 0 887 0% 12 7 5 31,685 0 31,685 2247 2,554 -307 -0.96% 32,409 36 23% 4 153 100% 11% 3% 24% 257 88
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District Health Assessment for Multiple District 317 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 116 0 116 0% 0 5 4,415 0 4,415 542 269 273 6.59% 4,215 38 7% 0 0 0% 31% 3% 47% 35 10
317B 101 0 101 0% 0 2 3,318 0 3,318 269 100 169 5.37% 3,180 33 19% 0 0 0% 27% 3% 35% 22 11
317¢C 74 0 74 0% 0 2 2,290 0 2,290 169 114 55 2.46% 2,106 31 23% 0 0 0% 0% 0% 12% 18 5
317D 85 0 85 0% 0 0 3,283 0 3,283 234 113 121 3.83% 3,249 39 21% 0 0 0% 15% 1% 20% 20 10
317E 64 0 64 0% 3 -3 2,588 0 2,588 117 74 43 1.69% 2,284 40 8% 8 1 67% 50% 8% 52% 16 7
317F 50 0 50 0% 1 -1 1,524 0 1,524 108 37 7 4.89% 1,503 30 14% 38 0 100% 4% 2% 14% 13 5
490 0 490 0% 4 5 17,418 0 17,418 1439 707 732 4.39% 16,537 36 15% 16 1 75% 22% 3% 32% 124 48
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District Health Assessment for Multiple District 318 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 117 0 117 0% 3 1 2 3,306 0 3,306 330 109 221 7.16% 3,186 28 26% 5 10 0% 20% 0% 32% 28 13
318B 102 0 102 0% 1 0 1 3,380 0 3,380 171 7 100 3.05% 3,280 33 15% 0 0 0% 0% 0% 23% 21 10
318C 107 0 107 0% 0 0 0 3,520 0 3,520 144 44 100 2.92% 3,457 33 15% 0 0 0% 21% 0% 19% 22 8
318D 118 0 118 0% 5 0 5 3,867 0 3,867 267 69 198 5.40% 3,588 33 19% 0 0 0% 27% 0% 36% 24 12
318 E 110 0 110 0% 4 0 4 3,934 0 3,934 278 92 186 4.96% 3,807 36 10% 0 0 0% 25% 4% 33% 27 14
554 0 554 0% 13 1 12 18,007 0 18,007 1190 385 805 4.68% 17,318 33 17% 5 10 0% 19% 1% 29% 122 57
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District Health Assessment for Multiple District 321 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 63 0 63 0% 1 1 0 2,054 0 2,054 115 79 36 1.78% 2,094 33 25% 6 22 100% 52% 13% 16% 18 6
321A2 89 0 89 0% 3 0 3 2,677 0 2,677 227 147 80 3.08% 3,004 30 18% 0 0 0% 35% 6% 18% 25 8
321A3 102 0 102 0% 0 5 -5 2,183 0 2,183 128 448 -320 -12.78% 2,715 21 47% 5 110 0% 67% 13% 56% 23 10 DG, 1st
VDG,2nd
VDG
321B1 82 0 82 0% 5 0 5 2,447 0 2,447 208 194 14 0.58% 2,233 30 32% 0 0 0% 10% 0% 26% 20 10
321B2 T(24) 39 0 39 0% 1 0 1 1,133 0 1,133 99 31 68 6.38% 1,061 29 33% 0 0 0% 54% 13% 38% 0 0
321C1 133 0 133 0% 2 0 2 3,854 0 3,854 226 157 69 1.82% 3,908 29 29% 0 0 0% 44% 12% 32% 31 17
321C2 88 0 88 0% 4 0 4 3,400 0 3,400 346 264 82 2.47% 3,188 39 10% 0 0 0% 36% 0% 11% 21 10
321D 139 0 139 0% 2 2 0 4,675 0 4,675 182 279 -97 -2.03% 4,221 34 25% 14 37 0% 30% 1% 47% 57 21
321E 76 0 76 0% 0 1 -1 2,739 0 2,739 89 115 -26 -0.94% 2,256 36 18% 1 45 0% 20% 1% 33% 25 12
321F 133 0 133 0% 3 3 0 4,010 0 4,010 289 243 46 1.16% 4,187 30 34% 5 43 33% 29% 2% 36% 44 14
944 0 944 0% 21 12 9 29,172 0 29,172 1909 1,957 -48 -0.16% 28,867 31 28% 6 257 17% 37% 6% 33% 264 108
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District Health Assessment for Multiple District 322 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 64 0 64 0% 1 0 1 2,634 0 2,634 251 84 167 6.77% 2,448 4 14% 0 0 0% 19% 2% 1% 27 6
322B1 65 0 65 0% 1 0 1 2,941 0 2,941 220 72 148 5.30% 2,885 45 11% 0 0 0% 5% 3% 32% 10 0
322B2 67 0 67 0% 6 0 6 2,770 0 2,770 379 22 357 14.79% 2,545 4 24% 0 0 0% 12% 0% 25% 12 5
322C1 100 0 100 0% 6 1 5 3,176 0 3,176 302 173 129 4.23% 2,743 32 14% 8 1 0% 33% 0% 42% 18 8
322C2 44 0 44 0% 2 0 2 1,952 0 1,952 136 18 118 6.43% 1,557 44 0% 0 0 0% 0% 0% 39% 12 5
322C3 107 0 107 0% 5 1 4 3,464 0 3,464 212 350 -138 -3.83% 3,271 32 33% 2 36 0% 42% 1% 41% 23 11
322C4 65 0 65 0% 1 5 -4 1,613 0 1,613 66 69 -3 -0.19% 1,747 25 42% 3 25 0% 58% 35% 66% 20 10
322C5 45 0 45 0% 2 0 2 1,519 0 1,519 175 144 31 2.08% 1,438 34 20% 0 0 0% 38% 2% 42% 12 6
322D 101 0 101 0% 2 0 2 4,225 0 4,225 328 114 214 5.34% 3,869 42 1% 0 0 0% 30% 5% 14% 23 12
322E 92 0 92 0% 1 0 1 2,828 0 2,828 112 40 72 2.61% 2,592 31 33% 0 0 0% 51% 12% 51% 23 13
322F 68 0 68 0% 3 0 3 2,203 0 2,203 264 7 193 9.60% 2,003 32 10% 0 0 0% 25% 0% 6% 14 7
818 0 818 0% 30 7 23 29,325 0 29,325 2445 1,157 1,288 4.59% 27,098 36 20% 4 62 0% 31% 5% 36% 194 83
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District Health Assessment for Multiple District 323 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 58 0 58 0% 1 0 1 1,748 0 1,748 70 40 30 1.75% 1,796 30 47% 0 0 0% 21% 2% 19% 10 5
323A2 81 0 81 0% 0 1 -1 3,365 0 3,365 313 138 175 5.49% 3,116 42 16% 6 7 100% 1% 1% 30% 16 6
323A3 113 0 113 0% 2 0 2 6,488 0 6,488 424 276 148 2.33% 6,835 57 18% 0 0 0% 13% 4% 20% 21 7
323B 76 0 76 0% 0 1 -1 4,888 0 4,888 128 316 -188 -3.70% 4,627 64 7% 43 22 100% 14% 1% 28% 1] 0
323C 86 0 86 0% 4 1 3 2,802 0 2,802 288 91 197 7.56% 2,750 33 22% 6 16 0% 51% 2% 50% 27 9
323D1 63 0 63 0% 2 2 0 2,142 0 2,142 139 102 37 1.76% 2,141 34 27% 6 17 100% 17% 0% 16% 1] 0
323D2 113 0 113 0% 2 0 2 4,732 0 4,732 439 154 285 6.41% 4,982 42 16% 0 0 0% 15% 4% 35% 24 8
323E1 125 0 125 0% 4 1 3 4,610 0 4,610 436 203 233 5.32% 4,985 37 16% 29 0 100% 46% 11% 22% 42 16
323E2 138 0 138 0% 7 1 6 5,683 0 5,683 528 204 324 6.05% 5,556 41 15% 2 8 100% 24% 1% 26% 40 13
323 F1 78 0 78 0% 1 0 1 2,432 0 2,432 135 63 72 3.05% 2,149 31 35% 0 0 0% 26% 0% 38% 16 8
323 F2 56 0 56 0% 0 0 0 2,351 0 2,351 93 132 -39 -1.63% 2,328 42 29% 0 0 0% 21% 0% 41% 14 4
323 G1 128 0 128 0% 3 1 2 3,899 0 3,899 148 613 -465 -10.66% 3,827 30 40% 1 20 100% 38% 7% 44% 32 10
323 G2 109 1 110 0% 4 0 4 2,383 0 2,383 198 200 -2 -0.08% 2,428 22 51% 0 0 0% 34% 2% 39% 25 9
323 H1 80 0 80 0% 5 1 4 2,687 0 2,687 242 215 27 1.02% 2,620 34 11% 4 25 0% 33% 6% 46% 23 7
323 H2 68 0 68 0% 1 2 -1 2,886 0 2,886 325 103 222 8.33% 2,671 42 13% 4 25 0% 16% 4% 13% 20 6
323J 58 0 58 0% 5 0 5 1,812 0 1,812 282 112 170 10.35% 1,726 31 41% 0 0 0% 31% 0% 19% 13 6
1,430 1 1,431 0% 41 1 30 54,908 0 54,908 4188 2,962 1,226 2.28% 54,537 38 25% 10 140 64% 26% 3% 31% 323 114
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District Health Assessment for Multiple District 324 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 165 0 165 0% 4 0 4 6,387 0 6,387 889 753 136 2.18% 7,211 39 12% 0 0 0% 4% 1% 10% 30 10
324A2 161 0 161 0% 4 0 4 6,577 0 6,577 413 248 165 2.57% 6,526 4 8% 0 0 0% 1% 0% 17% 49 12
324A3 88 0 88 0% 0 1 -1 3,036 0 3,036 188 119 69 2.33% 3,019 35 15% 1 24 0% 16% 0% 31% 27 9
324A4 117 0 117 0% 8 1 7 4,355 0 4,355 737 226 511 13.29% 3,647 37 2% 1 0 0% 0% 0% 31% 30 10
324A5 60 0 60 0% 1 1 0 2,075 0 2,075 159 47 112 5.71% 1,696 35 20% 3 10 0% 8% 0% 13% 10 6
324A6 135 0 135 0% 2 2 0 4,582 0 4,582 376 315 61 1.35% 4,276 34 21% 3 48 0% 13% 0% 33% 39 19
324A8 81 1 82 100% 1 4 -3 2,268 5 2,273 982 714 268 13.37% 1,671 28 44% 8 47 25% 21% 6% 40% 8 4
324B1 91 0 91 0% 3 1 2 5,691 0 5,691 356 146 210 3.83% 6,163 63 5% 4 30 0% 13% 1% 24% 24 5
324B2 150 0 150 0% 2 0 2 7,130 0 7,130 386 306 80 1.13% 6,877 48 9% 0 0 0% 1% 1% 12% 32 11
324B3 161 0 161 0% 9 0 9 6,409 0 6,409 544 610 -66 -1.02% 5,094 40 8% 0 0 0% 1% 0% 38% 35 9
324B4 129 0 129 0% 3 2 1 4,610 0 4,610 262 275 -13 -0.28% 4,598 36 14% 12 26 0% 12% 0% 16% 32 8
324B5 53 0 53 0% 1 0 1 1,733 0 1,733 186 123 63 3.77% 1,711 33 19% 0 0 0% 0% 0% 45% 14 3
1,391 1 1,392 100% 38 12 26 54,853 5 54,858 5478 3,882 1,596 3.00% 52,489 39 13% 6 185 8% 7% 1% 24% 330 106
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District Health Assessment for Multiple District 325 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 92 0 92 0% 1 0 1 2,652 0 2,652 311 84 227 9.36% 2,257 29 24% 0 0 0% 36% 10% 17% 19 9
325A2 112 0 112 0% 10 0 10 2,794 0 2,794 586 156 430 18.19% 2,317 25 29% 0 0 0% 44% 11% 38% 20 10
325B1 195 0 195 0% 26 0 26 5,904 0 5,904 1,394 335 1,059 21.86% 4,598 30 11% 0 0 0% 15% 0% 20% 43 22
325B2 250 0 250 0% 44 0 44 6,196 0 6,196 1,520 232 1,288 26.24% 4,761 25 26% 0 0 0% 14% 0% 25% 61 29
649 0 649 0% 81 0 81 17,546 0 17,546 3811 807 3,004 20.66% 13,933 27 22% 0 0 0% 22% 3% 25% 143 70

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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